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-FACULTY SENATE
October 27, 1986
1369
ANNOUNCEMENTS

1.

Comments from Vice President and Provost Martin.

CALENDAR
2.

424 Request for minor revision of a General Education course title: American
Civilization to History of American Civilization. Withdrawn by petitioner,
Professor Don Whitnah. Docket 364.

3.

425 Request to add an additional statement to the Natural Sciences and Technology
section of the approved General Education listing of courses. Approved motion
to docket in regular order for consideration at this meeting. (Related materials
were distributed to entire faculty by General Education Committee.) Docket 365.

4.

426 Proposed Administrative Policies for the new General Education Program as
presented by the General Education Committee. Approved motion to docket in
regular order for consideration at this meeting. (Related materials were
distributed to entire faculty by General Education Committee.) Docket 366.

5.

427 Letter to Chair of the Senate Boots from the Chair of the English Senate
concerning Senate action taken on September 24, 1986 (see Appendix A). Approved
to docket in regular order at this meeting if time allows. Docket 367.

6.

428 Annual Report from the Intercollegiate Athletic Advisory Council (see
Appendix B). Approved to docket in regular order. Docket 328.

NEW/OLD BUSINESS

7.

A brief overview of the status of the ROTC program taken from ROTC Oversight
Committee Minutes, October 13, 1986, was read to the Senate by the Senate Chair.

8.

The Senate Chair reported that the Educational Policies Commission study of
dates for adding and dropping classes has been completed and will be sent to
the Senate within two weeks.

9.

General Education Committee responses to communications received from departments
and individuals are available for review in the office of the Senate Secretary.

10.

Faculty Chair Amend requested the assistance of senators in counting votes at
the Univttrsity Faculty Meeting on November 3, 1986.

DOCKET
11.

365 425 Request to add an additional statement to the Natural Sciences and
Technology section of the approved General Education listing of courses.
Approved motion to amend action previously taken by Senate by adding statement
that Sphere I requirements can be met by College of Natural Sciences majors who
complete specifically designated courses as part of their major requirements.

12.

366 426 Request to approve the list of proposed Administrative Policies
submitted by the General Education Committee. tiotion to approve the list of

. ..
proposed Administrative Policies uas amended as follows: additional wording in
Policy #7 to clarify that correspondence courses should be offered when possible;
additional statement in Policy #9 indicating that the Office of Academic Affairs
should make a careful review of the extent to which A.A. degrees will meet
requirements of the new General Education Program, and resulting report should
be sent to the Senate; additional statement in Policy #12 specifying that it is
the responsibility of the Chair of the General Education Committee to convene
semester meetings with the Academic Vice President and Provost, Assistant Vice
President for Academic Affairs, undergraduate college deans and committee
members. Approved main motion as amended.
The Senate was called to order at 3:30p.m. on October 27, 1986, in the Board Room
of Gilchrist Hall by Chairperson Boots.
Present: Baum, Boots, Chadney, Doody, Duncan, Erickson, Glenn, Henderson, Intemann,
Kelly, Krogmann, McAdams (for Goulet), McCormick, Peterson, Romanin, Story, Wood,
Yoder, Amend (~officio).
Members of the press were requested to identify themselves. Anne Phillips of the
Waterloo Courier and Elizabeth Bingham of the Northern Iowan were in attendance.
ANNOUNCEMENTS
1.

Vice President and Provost Martin rose to address the Senate:

"I am pleased that the University Committee on Curricula has made a proposal concerning the matter of the 18 hours of electives. They are recommending a sliding
scale of 3 to 15 hours of electives and I hope that their proposal fares well.
Also, it is gratifying to note that the proposal to change the name of the American
Civilization course has been withdrawn, which seems to be appropriate and sensible."
CALENDAR
2. 242 Request for minor revision of General Education course title:
Civilization to History of American Civilization.

American

Chairperson Boots announced that the request had been withdrawn by the petitioner;
no Senate action was necessary. Docket 364.
3. 425 Request to add an additional statement to the Natural Sciences and Technology
section of the approved General Education listings of courses.
Kelly moved, McCormick seconded, to docket in regular order for consideration at
this meeting. Motion passed. Docket 365.
4. 426 Proposed Administrative Policies for the new General Education Program as
presented by the General Education Committee.
McCormick moved, Doody seconded, to docket in regular order for consideration at
this meeting. Motion passed. Docket 366.
5. 427 Letter to Chair of the Senate Boots from the Chair of the Department of
English Language and Literature Senate concerning Senate action taken on
September 24, 1986.
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Chadney moved, Intemann seconded, to docket in regular order at this meeting if
time allows. Motion passed. Docket 367.
6.

428

Annual Report from the Intercollegiate Athletic Advisory Council.

Doody moved, Erickson seconded, to docket in regular order.
Docket 368.

Motion passed.

NEW/OLD BUSINESS
7. The Senate Chair read to the Senate pertinent information from the ROTC Oversight
Committee's Minutes, October 13, 1986:
Total enrollment in the Basic Course is significantly higher than a year ago.
At present there are 163 students enrolled in the courses in comparison to 111
students a year ago. Last year 18 cadets were commissioned, 10 are on active
duty and 8 are serving in the reserves. Of the lieutenants in reserves 7 are
still on campus completing their baccalaureates. Currently there are 13 fully
funded scholarship students within the program. UNI will be a Host Institution
on Oct. 1, 1987. The necessary personnel and equipment to meet the Host Status
requirements will be brought on board this school year. A Lieutenant Colonel
and a Sergeant Major will arrive before October 1987. Fifteen cadets went to
Fort Lewis, Washington, this past summer. All 15 successfully completed camp,
with 3 finishing in the top 10% and 3 more in the top third. Two cadets went
on to Airborne School and 4 to Cadet Troop Leaders Training.
8. The Senate Chair reported that the Educational Policies Commission has completed
its study of the dates for adding and dropping of classes. The Committee's report
will be forwarded to the Senate within two weeks.
9. Notification was made to the Senate by the Chair that the General Education
Committee had fulfilled its obligation to the Senate to reply to all communications
received from departments and individuals during the Committee's considerations.
The Senate Chair now is in possession of those responses. Due to the voluminous
nature of the materials, they will be located in the office of Senate Secretary
Patton for review, rather than having them duplicated.
10. Senate Chair Boots announced that, at Faculty Chair Amend's request, senators
are requested to assist in counting votes at the University Faculty meeting on
November 3, 1986. Senators should please be available at the front of the meeting
room.
DOCKET
11. 365 425 Request for additional statement to the Natural Sciences and Technology
section of the approved General Education listing of courses.
The Chair indicated that this docket item would appropriately be processed by an
amendment to a previously adopted proposal.
Intemann moved, Duncan seconded, to amend action previously taken by the Senate by
adding a statement in the Natural Sciences and Technology section, to read: "Sphere
I requirements can be met by College of Natural Sciences majors who complete 86:044
or 86:070 or 88:054 or 88:130 and 88:060 as part of their major requirements."
Senator Krogmann supported the amendment and stated the College of Natural Sciences
had proposed the Natural Sciences and Technology package with the understanding
3

that certain College of Natural Sciences majors would be exempted. The General
Education Committee developed the proposal in the amendment in the spirit of
compromise, as the Committee believes that the depth and breadth of science courses
taken by some science majors meet the objectives set forth in the philosophy
statement of the Natural Sciences and Technology section.
Story moved to amend the amendment by eliminating reference to College of Natural
Sciences majors and substitute instead "students." She expressed the view that the
orieinal wording was discriminatory in limiting exemptions to students in only one
college. She cited the example of majors in the Department of Home Economics who
take 21 hours of science courses. The Story amendment failed to obtain a second.
Discussion returned to the main motion. Senator HcCormick indicated concern that
exemptions may lead to collapse of the intent of General Education. He requested
the rationale for the proposed exemption.
Senator Intemann responded that if any other academic area has a strong case for
exemption, it should so request. In his view, the College of Natural Sciences had
a compelling argument to exempt science majors from Sphere I. Science majors take
a sequence of science courses which build upon knowledge. This sequence meets the
rationale of the philosophy statenent for Natural Sciences and Technology, which
addresses a process rather than a specific body of knowledge. To require such
students also to take courses from Sphere I would deny the appropriate intellectual
challenge.
Senator Story asked whether all College of Natural Sciences majors would be exempt.
Professor Darrel Davis, Chair, General Education Committee, replied that technology
majors would be exempt as well, if their curricula included appropriate science
courses. He further indicated, in reaction to Senator Story's earlier concern about
students from other colleges, that her department would be able to petition the
General Education Committee for exemption. Professor Davis summarized his support
of the amendment by stating that science majors already have the desired diversity
of science course work, whereas such diversity is not present in some other areas.
Senator Baum pointed out the mathematics majors with a physics minor would fit the
description outlined in the amendment and inquired whether this was part of the
General Education Committee's intent.
Professor Davis responded that the Committee had not considered that situation.
Senator Baum next asked what the ramifications would be, if the amendment passed,
in regard to the prerequisites from Sphere I for course work in Sphere II.
Senator Intemann indicated that the substituted course for Sphere I would then
automatically become the prerequisite for the corresponding course in Sphere II.
Senator Krogmann stated her hope that such substitutions would be listed.
Senator John Longnecker commented that the College of Natural Sciences package was
designed especially for General Education with the understanding that science majors
would be exempt from Spheres I and II. It was just a few Heeks ago that members of
the college learned that the General Education Committee had a different expectation
for science majors.
Vice President and Provost Martin supported the amendment, describing it as an
artful compromise.
4

.The main motion passed.
12. 366 426 Request to approve the list of proposed administrative policies
submitted by the General Education Committee.
Kelly moved, Glenn seconded, to approve the list.
Senator Krogmann asked for modification
would mandate that correspondence study
the Senate agreed to modify the wording
" • . • at a variety of times, and when

of wording for Policy #7, as current wording
include laboratory courses. By consensus,
to reflect accurately the Committee's intent:
possible, through correspondence study."

Duncan requested more information about the nature of the A.A. degree, since Policy
#9 would continue the current practice of accepting as fulfilling General Education
requirements, A.A. degrees from specified community colleges.
Assistant Vice President Geadelmann responded that all but two Iowa community
colleges have signed agreements with UNI that their A.A. degrees will meet our
General Education requirements.
Senator Duncan asked whether these agreements were subject to review.
Assistant Vice President Geadelmann said, at this point, the General Education
Committee is satisfied with the agreements.
Senator McAdams inquired whether community college students would be required to take
writing courses comparable to those proposed in the new General Education Program.
Assistant Vice President Geadelmann replied in the affirmative.
Professor David Crownfield stated his concern about the quality of the A.A. degree.
He has personal familiarity with a situation where a student's community college
preparatory course work has not provided comparable background when compared to UNI
students. Yet, such a student must compete in upper-level courses with the resulting
risk of a noticeable grade gap between student groups, based on where they obtained
their General Education.
Senator Wood shared Senator McAdams' concerns about writing. A.A. students have
six hours of course work in English but have more difficulty passing the UNI Writing
Competency Exam than do students who have always attended UNI. She believes the
University and General Education Committee will have to address this situation
eventually.
Professor Duncan explained that the previously expressed concerns were similar for
quantitative knowledge, as well, due to the increased rigor in that area in the
General Education proposal.
Senator Henderson asked Assistant Vice President Geadelmann if there is any way to
address these concerns.
Assistant Vice President Geadelmann replied that although she did not participate
in the agreements, she is aware that much effort went into establishing them \dth
the various community colleges. Indeed, UNI has been highly regarded by those
colleges for remaining true to the letter as well as the spirit of the agreements.
In contrast, at times, other universities have attempted to modify portions of the
agreement. Further, it would be most complex to modify any agreement; there would
have to be at least a three-year lead time for any alteration. She also indicated
that about one-third of all undergraduates at UNI are transfer students.
5

Senator Baum wanted to know the length of time these agreements are in effect.
Assistant Vice President Geadelmann said that the agreements are permanent. However,
each April, there is a meeting with community colleges. Recently the focus of
those meetings is on discussion of standards by individuals from specific content
areas. Such discussions extend to the high schools, as well.
Professor Darrel Hoff stated that currently, if A.A. transfers do not have a science
laboratory course in their background, the course will be taken at UNI. How will
the University respond to the student who meets the science requirement by CLEP
testing?
Professor Davis responded that the described student would still be held responsible
for taking the science laboratory course.
Glenn moved, seconded by Krogmann, to amend the Proposed Administrative Policies
by replacing Policy #6 with the following: Ordinarily, all General Education
classes must be taken for graded credit; however, exceptions may be granted on
an individual course basis by the General Education Committee. Senator Glenn
explained that in certain courses it is inappropriate to have to assign a letter
grade due to the nature of the topic. He offered the example of the unit that
addresses stage fright in the course Oral Communication.
Professor Davis said he recognized that such exceptions might exist, but in general,
the Committee is opposed to General Education courses being taken for ungraded credit.
Senator Romanin equated the example of stage fright to others, such as math anxiety.
To him, however, these are not General Education topics. Rather, such topics
should be included in courses outside the General Education scope.
Professor Paul Rider pointed out an apparent contradiction in the Committee's
preference for graded credit, as CLEP-passed courses which are accepted for General
Education are ungraded.
Senator McAdams responded that he assumes the minimum level required to pass a CLEP
exam is higher than the minimum level for passing a course.
Senator Henderson stated that although he agrees with Senator Glenn in principle,
the special needs of such students should be met in ways other than General Education.
Senator Chadney concurred with Senator Henderson, concluding that those special
needs should not mean that the entire grading policy must be altered.
The proposed amendment regarding Policy #6 failed.
Baum moved, seconded by Duncan, to amend Policy #9 by adding the following wording:
However, a careful review should be made by the Office of Academic Affairs of the
extent to which specific A.A. degrees meet the requirements of the new General
Education Program. A report of this should be made to the Senate.
Professor Thakur expressed his view that the proposed amendment could lead to hardships for students. Rather, he believed that in Policy #12, an additional function
could be defined that would allow for consideration of all hardships, anticipated
or unanticipated, that might arise from the new General Education Program.
Senator Duncan remarked that he preferred the amendment to establish a special
fact-finding mission, since he believed that the General Education Committee would
6

be sensitive to all concerns without a special directive to do so, as proposed by
Professor Thakur.
Senator Intemann concurred with Senator Duncan, adding that the Committee did not
need to be saddled with additional functions in Policy #12. Rather, the amendment
to #9 would be adequate to address possible situations such as might occur in the
Natural Sciences and Technology section, where all students will take the capstone
course. That course's design is based on the premise that all students entering
that course will have a specific level of prior understanding about the scientific
process. If it should turn out that A.A. degree students are deficient in such
knowledge, the thrust of the course would be weakened, requiring need for a factfinding body.
Senator Chadney asked for and received clarification that the proposed amendment
refers to a study of A.A. degrees in general.
Senator Glenn questioned whether the proposed amendment was a policy or actually a
means of implementing policy.
The Senate Chair agreed that Senator Glenn might be correct, but allowed the proposed
amendment to be further considered.
Senator HcCormick stated his strong interest in assuring that students are appropriately prepared. Thus, to him, the proposed amendment is not strong enough; and
he would, therefore, be obliged to vote against it.
Senator Henderson also expressed concern that the arduous task of developing the
General Education changes would be undermined if A.A. degree holders do not have a
quality background. He believed that the amendment would, however, provide the
means of meeting his concerns.
Senator Kelly acknowledged that there may be questions of quality regarding some
A.A. degrees. Yet, students transferring to UNI from other universities might also
have weak backgrounds. Thus, he concluded that the focus should be on the competencies of students, rather that on where they received their previous educations.
Professor Crownfield suggested that another way to address the concern about A.A.'s
would be to delete Policy #9, meaning that there was a deliberate omission of the
opportunity to reaffirm the existing agreements. This action would then provide
the opportunity to review the A.A. situation.
Senator Duncan responded to Senator Kelly, indicating that concern remains about the
blanket endors~nent pf A.A. degrees, whereas students coming from other four-year
programs have their courses analyzed individually for General Education equivalency.
Professor Longnecker commented that a message should be sent to community colleges,
in one way or another, to assure that their degree holders do indeed have a comparable
academic background.
Senator Romanin stated that it would be a mistake to omit Policy #9, because it
would leave many potential transfer students in a quandry. Romanin moved, seconded
by Chadney, the following substitute motion, as an addition to proposed Policy #9:
Review of these agreements by the Office of Academic Affairs shall be made to
assure compliance with the General Education requirements.
Senator Krogmann expressed preference for the Baum motion because the term "compliance"
in the Romanin motion was undefined, e.g., does it refer to specific course content,
quality of instruction? The agreements are already subject to review.
7

Senator Peterson asked hoH the Romanin motion might affect the roles of the other
Regents universities with community colleges.
Senator Romanin responded that it might be healthy for the other t\'10 universities
to have a similar review.
Senator McAdams called upon Dr. Martin for his view.
Vice President and Provost Martin responded that currently UNI is in a partnership
with the community colleges. He supported the review of existing agreements in
view of the new program. Further, by the terms in proposed Policy #12, there is
already a structure for monitoring any concerns. He concluded that we must be
sensitive to the relationships we have with other sectors of higher education.
Senator Duncan expressed concern that Senator Romanin' s substitute motion was too
strong, forcing action.
Senator Roman in agreed that the language is strong and believed that was appealing.
Senator Kelly referred to the structure outlined in proposed Policy #12.
The substitute motion failed.
The Baum amendment to proposed Policy #9 passed.
Professor Hoff commented that while considering sending timely messages to others,
proposed Policy #12 misses the opportunity to send a message within the University,
by not recommending establishment of a director or coordinator of General Education,
at least on a part-time basis. To him, this would be more effective than the
current plan.
Professor Longnecker questioned the intention of proposed Policy #11 regarding
implementation of the new program.
Professor Davis clarified that students admitted, starting in fall 1988, would be
required to take the new program. Students enrolled prior to that date would
choose whether to remain in the current program or switch. A student must be in
one program or the other.
Professor Rider shared Professor Hoff's concern, also noting that in proposed
Policy #12, the phrase "in lieu of a director" is peculiar; it is odd to state that
one is omitting something. Also, who will be responsible for convening the described
meetings and preparing agendas?
Professor Davis responded that no specific attention had been paid to the details
of convening meetings. The language in proposed Policy #12 is his. He had supported
establishment of a director but had been persuaded that such an individual would
have little influence. Hence, he now believes a director is unnecessary.
Vice President and Provost Martin noted that he interprets #12 to mean that his
office would be responsible to assure that described meetings would, indeed occur.
He believes that the General Education Committee would serve to assure that his
Office met its responsibilities to the program.
Dean Thompson stated interest in the following phrases from proposed Pol icy 1112:
"to ensure that the colleges and departments give priority to General Education
staffing and the quality of courses • • • • " He asked that the Committee be more
8

specific in its intent. For instance, does the Committee mean that lesser priority
should be given to non-General Education programs?
Professot' Davis stated that recognizing that department heads have pressures in
maintaining both General Education and other programs, the Committee would monitor
offerings to assure that General Education courses are offered by quality faculty.
Professor Thakur inquired, first, as to the results of the faculty survey regarding
establishment of a General Education director and secondly, wished to have clarification about the composition of the General Education Committee in the future.
Professor Davis responded to both questions: the faculty were evenly divided
regarding a director, and Committee composition rotates membership.
Vice President and Provost Hartin noted that the undergraduate deans would be part
of the meetings referred to in #12. He thinks this system has merit and should be
tried. If it is not successful, we should be open-minded about alternatives to
overseeing the program.
Senator ttcAdams
proposed Policy
student's prior
best to address

commented on the extent to which the Senate devoted discussion to
#9. He is very concerned about the question of the rigor of a
educational experiences; yet, he expressed perplexity as to how
this serious matter within the University structure.

The Senate Chair responded that Senator McAdams' concerns would be conveyed to the
General Education Committee by means of these minutes.
Professor Rider urged tightening of the wording in #12 to specify that the Committee
should bear responsibility for calling meetings and establishing agendas, rather
than the Office of Academic Affairs.
Chadney moved, seconded by Peterson, to amend proposed Policy #12 by inserting the
following statement at the end of the first sentence: The Chair of the General
Education Committee will call such meetings.
Amendment passed.
The vote on the main motion of the Proposed Administrative Policies, as amended,
passed.
The Senate Chair reminded senators of the procedure for prolonging debate beyond
the prescribed two-hour meeting time.
Story moved, seconded by Krogmann, to adjourn. Voice vote was in doubt; the Senate
Chair asked for a division by hand. Yeas: 10; Nays: 5.
The Senate adjourned at 5:20 p.m.
Respectfully submitted,
Judith Finkel Harrington
Secretary pro~
These minutes shall stand approved as published unless corrections or protests are
filed with the secretary of the Senate within two weeks of this date, Wednesday,
November 5, 1986.
9

APPENDIX

A

1m1 University of Northern Iowa
1!!!1

Department of English Language and Literature

Cedar Fallo, Iowa 110614
Tolepboae (318) 273· 2821

October 13, 1986

Myra Boots, Chair
University Faculty Senate
University of Northern Iowa
Dear Professor Boots:
At its September 24 meeting, the faculty of the Department of English Language
and Literature voted without dissent to instruct the English Senate to send a letter
to the Faculty Senate "lamenting action taken on the free elective component• of
the proposed General Education program. This letter is in response to that action.
Although members of the department raised a number of objections to the Senate's
action, two in particular were most frequently voiced.
·
The strongest objection was that the Senate action was taken in such
1)
haste that faculty members did not have the opportunity to study the proposal,
let alone transmit their views to their Senators. The Senate action therefore violates
the spirit if not the laws of its procedures.
2)
In addition, the English Faculty believes the removal of the free elective
leaves a General Education proposal substantially different in content and intent
from the one approved by the faculty last spring. The Senate action therefore
casts doubt on the meaning of that approval.
If you have any questions about this action on the part of the English faculty,
please contact me at your convenience.
Sincerely,

~~11- ~
Theodore R. Hovet, Chair
English Senate
The English Senate: Stephen Cales, Robert Cish, Sally Hudson, Thomas Remington

"

,,

(

APPENDIX

B
I(

ID

I

University of Northern Iowa
Department of Mathematics and Computer Science

Cedar Falla, low& !>0614
Telephone (319) 273· 2631

To:

UN! Faculty Senate
Vice President for Administration and Finance
UN! Professional and Scientific Council
UN! Student Association
From : Intercollegiate Athletic Advisory Council
Date: September 12, 1986
Re:
Annual Report from the Intercollegiate Athletic Advisory Council
The -Intercollegiate Athletic Advisory Council (JAAC) i s starting its third year
as an advisory body dealing with UN! athletics. The counc i l includes representati on
from the student body, the community, P & S staff, administrative staff and the
faculty. The JAAC reports to Vice-President Conner and Athletic Director Bowlsby.

b)

October 6, 1986
November 3, 1986
December l, 1986
February 2, 1987
March 2, 1987
April 6, 1987
May 4, 1987
These meetings will begin at 3:00 p.m. and meet in the Ambassador
Room of the Union.

The IAAC strives to:
a)

Dates for future IAAC meetings are as follows:

oversee all aspects of UNI's intercollegiate athletic program
as it relates to the academic quality and integrity of the
institution.
promote the development of a competitive intercollegiate program
which reflects favorably on the institution.

Agenda items for the 1985-86 academic year dealt with:
a)

a review and evaluation of the drug education program for UN!
student-athletes. The drug education program is planned by
the Drug Review Board which is appointed by the Athletic
Department. The IAAC appoints two student-athletes to serve
on the board.

b)

a review of the enrollment of student-athletes in correspondence
courses. The JAAC asked B. Leahy (Registrar) and J. Bodensteiner
(Continuing Education) to monitor the enrollment of studentathletes in correspondence courses and to make annual reports
to JAAC.

c) a review of existing policy on promotional items produced by
both university affiliated groups and by groups which have no
affiliation with the university. The IAAC assisted in the
development of a new university policy on the production of
all promotional items dealing with UN! athletics.
d)

a review of the 1980-87 budget for the UN! Department
of Intercollegiate Athletics.

e)

the need for the development of a procedure which will provide
the JAAC with annual reports on the academic status and progress
of UN! student-athletes.

f)

the selection of a men's basketball coach.
(OVER)

Members of the Council:
Bruce Anderson, Comm.
James Burrow, Fac.
Carlin Hageman, Fac.
Robert Leahy, Admin.
Lisa Pfiffner, St.
James Stampp, P&S
Richard Strub, Fac.
Judy Thielen, P&S
Brian Thompson, St.
David Whitsett, Fac.
Jack Wilkinson, Fac.
Patrick Wilkinson, Fac.
Junean Witham, Comm.
Robert Bowlsby, Athletic Director (nonvoting)
Dixon Riggs, NCAA Faculty Rep. (nonvoting)
William Thrall, Director of HPER (nonvoting)

